Cb'hsultlng KOHCAATUHroBasi rpynna Wupokoro
l'IDe;A,OCTaBI\FIPOUJ,aFI VCAYrU B 06NACTU OUEHOYHOU AeSITeAbHOCTU,
bl, MapKETUHra U KOHCAATUHra.
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O KoMnaHuu

HaTta ocHoBaHuga: 2010 r.
WraT: 35 yenosexk.
ExxeropaHbiii pocT 060poTa KoMnaHum: 45%

Hawa Muccus: cogernictene busHecy B LOCTUXEHUU
MOCTaB/IEHHbIX Lenen nytem npenocTaBieHus
KayeCTBEHHbIX YCyr B 06/1aCTM OLLEHKM, SKCNEePTU3bI U
KOHCANTUHIa.

Ycnyru: npenocTaBiieHMe WMPOKOro CNeKTpa 3KCNepTHO-
KOHCYNbTALMOHHBIX YCNYT, B3aMMOAOMOMHAOLWMX APYT
apyra v no3BonaLWmMX pelmnTb 3aaa4n KnueHtos B
06/12CTM OLLEHOYHOM AEATENIbHOCTU, IKCNEPTHU3
CTOMMOCTHOIO U UHBECTULMOHHOIO KOHCANTUHTa.

LleHHOCTU: Hawa paboTa CTPOMTCS Ha NPUHLMMIAX
npodeccMoHanmM3mMa U NPUOPUTETHOCTU UHTEPECOB
KAIMEeHTa M coyeTaeT B cebe NpuBepPXKEHHOCTb
MeXAYHapOAHbIM TPAAMLMSAM U BoraTbli pOCCUNCKUM
OnbIT.

Hawmwu coTpyaHukm cnenyiot NpuHLMNAM HE3aBMCUMOCTH,
YECTHOCTU, 0ObEKTUBHOCTM, MPOGhECCUOHAIbHOM
KOMMETEHTHOCTU U rapaHTMpYOT cobntogeHne
KOH®UAEHLUMANBHOCTW.
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[Touemy BbIOMPAKOT HAC?

«Intelligent Solutions Consulting» («An-2¢ KOHCanTUHr») 9BngeTcs 0gHON U3 CaMblX
AMHAMMYHO PA3BUBAOLLMXCS POCCUMCKMX KOHCANTUHIOBbLIX KOMMAaHMK M 06begMHSIET B cebe
MHHOBALMOHHbIM MNOAXO4 K NOCTPOEHMI0 BU3HEC-NPOLLECCOB M IHEPTUYHYIO
BbICOKONPOGEeCCMOHaNbHYH KOMAHAY 3KCNepToB.

bnarogaps pa3zpaboTaHHOM M BHEAPEHHOM CUCTEME KAvyeCTBa U KOHTPOJIS BbINONHEHUS
MPOEKTOB Mbl BCErAa MOXEM rapaHTMPOBaTb HALUUM K/IMEHTAM ONTUMabHbIE CPOKU U
cobnoaeHne BbICOYANLINX CTAaHAAPTOB KayecTsa.

Kaxkabit cneunanuct «Ai-I¢ KoHcanTuHr» nmeet 6oraTbii OnbIT paboTbl HA PbIHKE
KOHCANTUHIOBbIX YCAYT U BHYLWWTENbHbIM CIMCOK YCAELWHO BbIMOJHEHHbIX MPOEKTOB.



«AR-I¢ KOHCANTUH® - HAJEXHbIM NapTHED B

061aCTM GUHAHCOBOrO KOHCANTUHIA

CamnOmun O

Bbicokas KBanupukaums

OnoHMM M3 Hamnbonee
BOCTpebOBaHHbIX HanpaBieHUM
Halen AesTeNlbHOCTM ABASEeTCS
oueHka npepnpuatus (busHeca).

Bbicokas KBanndpukaums
CNeunannCcToB Hawen KOMNaHum

MO3BONSIET OKA3bIBATb
npodeccuoHanbHble YCIyru rno
oueHke npepnpuatus (busHeca).

PaboTa no scen PO

[eorpacuyeckasn yaaneHHoCTb
006bEKTOB OLEHKM HUKOTAA He
SIBNSNACh OFPAHUYMBALOLLMM HAC
(HaKTOpOM. Mbl roTOBbI NPOBECTH
paboTbl N0 oueHKe BUsHeca u
npeanpusatus B 1toboM pernoHe
Poccuiickon Mepepaumm.

OnbIT BO BCEX OTPAC/IAX

LleHa ycnyru no oueHke 6usHeca
M NpeanpuaTMs He NOAAAETCS
KOHKPETHOMY ornpeaeneHumio, Tak
KaK HanpsiMyto He 3aBUCUT OT
ero obbémMa unun pasmepa
npeanpuatus. loatomy
npobnemsl, CTosiLLMe nepes,
BAMM, PELLAIOTCS HAMM He B
nepBbIn pas.
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OueHka ong 6aHKoB

Yyenyrd

>

OLLeHKa 3a/10roBoro
MMYLLLECTBA

OLEHKA COOCTBEHHbIX aKTUBOB
6aHKa no cTaHaapTam

MC®O un PCBY

OUEeHKa Nnpu UnoTe4yHoOM
KpeanToBaHnu

OLLEHKA NpoBNEMHbIX akTUBOB
ong cyna

OpraHu3aums ycnyr Ha
npoBeaeHue skcneptnsol CPO

OnbIT

[[apaHTUU

» OBYXYPOBHEBbLIN KOHTPO/b
KayecTBa OTYETOB

» cobnoaeHne MeToamyecKkmx
pekomeHgauni APb no oueHke
3a10roB, TpeboBaHM baHka
cobnogeHmne ®CO N21,2,3,7

» AencTeutTenbHble yneHbl: POO,
CMAOQO, 0Ol150,MCO

» COrnacoBaHMe OT4YeToB C baHKOM

» 0onee 5000 oTyeToB 00 OLEHKE XUJbIX 0ObEKTOB

» 0onee 400 otyeToB 00 OLEHKE OOBEKTOB HEXMNIOM HeOABUXKMUMOCTU

» bonee 50 oTyeToB NO oUEHKe BU3Heca

Ham nosepsior
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OueHka ang npeanpuaTui Ham osepsior

§§) CEREPATLHOE ATEHTCTBO
Llenu oueHku [ IpeumMyLLeCTBa
» OCnapuBaHue KaAacTpoBoi » cneunanuctbl ¢ 10-neTHUM cTaxkem OT-1L[EHTP
CTOMMOCTH
) KYyNNa-npogaxa 6M3Heca 4 Me)K,D,YHapO,D,Hb”/l onbIT _T ﬂ,mﬁg:;:ﬂupnncmm
» OnpeaeneHue CTOMMOCTM 3a10ra Npu » paboTaeM Ha Bcel Tepputopum PO R
KpeamToBaHMM
» NPUBNEYEHME LOMNONHUTENbHbIX > KOHCYNbTUPYeM MO TenedoHy u'y MMAKC
MHBECTULMIA  (3MMCCUA LEHHBIX Bac B OCIJMCE %Pm:ﬂ:
D e
» NnonHoe cobnoaeHune
» CO30aHWE HOBOrO COBMECTHOIO SRR
npeﬂ‘anﬂTMﬂ KOHq)M'u‘eHLlVIan bHOCTM rcsc Toproesix LeHTpos
»  MOBbIWEHNE IPDEKTUBHOCTH » Hanmume nHdbopmaumm 0o
ynpaBfieHna NpeanpuaTMem MHTOCCTPAX
MHDPACTPYKTYype PbIHKA QQ;%M
» BbIXO[, YYPEAMTENS UK MPUHATUE >
HOBOIO > LUMpOKMM CﬂEKTp yC}'Iyr
» BbIxoA Ha IPO Alllanz @
» PECTPYKTYpU3aLma Npeanpuatmns Oﬂbﬂ_
» BbIKYMN aKUMN Y aKLMOHEPOB —
v J s » 6onee 100 3HaKOBbIX MPOEKTOB B i [ TA
» paspeleHne NMMYLLECTBEHHbIX CTOPOB ' POCCMMCKOMN

pPa3/1NYHbIX OTPaACIAX 3KOHOMUKMH EOrEEN ©EAEPALIAM
» BHECEHWE MMYLLEeCTBA B YCTaBHbIN

KarnuTarsn

» MepeoLeHKa akTMBOB A9 nepexona
Ha MC®DO v ap. HEJIBHKHAMOCTS




OueHKa ang ynpasBnatoLmMx KOMNaHUM Ham fioBepsitor

&3 TRINFICO
Ycnyru [ IpeumMyLLeCTBa
» OLLeHKa aKTMBOB 41 » [BYXYPOBHEBbIA KOHTPOJIb "
BHeceHus B akTnBbl DoHaa KayecTBa OTYETOB 0’;’ ¢ ODNHam
MenemFMERT
» OLIEHKA aKTUBOB A/ » TONbKO CBOEBPEMEHHAs CAaya
nepeoueHkn aktneoB PoHaa OTYETOB 06 OLEHKE B
» OpraHM3aLms ycyr no crewLaenosnTapuii Ans ® lNpomcessb
NpOBenEeHUI0 IKCMPETU3bI Ha NnpenoCcTaBieHUs B AeNO3UTapui
oT4eTbl 06 ouenke B CPO » [elcTBUTENbHbIe YneHbl: POO, s
1an
» NpeaBapuTeNbHAsA OLEHKA ANS CMAO, 0Ol120,MCO "
: :
NPUHATMS YNPaBAEHYECKOrO
» MOKas LeHoBas NOAMUTUKA
peLIeHmns v,
. CTOUMOCTHOE » CYLLECTBEHHOE CHUXEHME Benecginmaﬂ
KOHCYNLTUPOBaHME CTOMMOCTM YCNYT MPU NEPEOLLEHKE Deiee hanural
aKTMBOB (oHAa
» ayauT
» MaKCMManbHOE U BCECTOPOHHee MHTOCCTPAX
MHBECTUUWNI
nccnenoBaHue hakTopos, <ol

BANAKOLWNX HA CTOUMMOCTb

TM ¢ TPACT




OueHKa rocynapCTBEHHOMO MMYLLLECTBA Ham nosepsior

Ycnyru [ IpeumMyLLeCTBa
» OLLEHKA PbIHOYHOM CTOMMOCTM » MPOBEAEHNE OLEHKM 1 COCTABNEHNE
NnpaBa MoJsib30BaHUS OTyeToB 06
0BbeKTaMM HEABMKMMOCTH Ha » OLEHKE B COOTBETCTBUAMM C
YCNOBUAX apeHAbl AN Lenen TpeboBaHUAMU AEUCTBYIOLLETO A
3aK/104EHMS OOrOBOPOB MTFUMO
» 3aKOHOJATENbCTBA M MONyYeHME VWMBERCHTET
apeHabl
NONOXMTENbHOIO

» OLEHKA PbIHOYHOM CTOMMOCTU
00bEKTOB MMYLLLECTBEHHOIO
KOMMJIeKca npeanpusaTms

» 3aKJIDYEHUS Ha OTYETbl 00 OUEHKE CO
CTOPOHbI KOHTPONMPYHOLLErO OpraHa
(Pocumywiectsa, YnpasneHus oenamu

» OLEHKA PbIHOYHOM CTOMMOCTU Mpe3npeHTta PO, MM ropoaa
06bEKTOB ABUXMMOTO U MockBbl)
HEOBWXMMOTO UMYLLECTBA » YOO6HbIE BapMaHTbl ONNaThl AN
» OCrnapumuBaHuUE KaﬂaCTpOBOﬁ HalWWWX KNNMEHTOB
CTOMMOCTU 0ObEKTOB » MpenBapUTENbHbINA pacyeT CTaBKM
HEOBUXNMOIO MMYLLECTBA apeHaHOoM NNaTbl

» 3KCTPEHHbIE CPOKU BbINONHEHMS paboT
OT 2-X AHen

» rMOKag LeHoBas NoJUTUKA




Ham nosepsior

CTpouTenbHO-TeEXHUYECKas IKCNepTu3a

Yyenyrd [ @apaHTUU

CTpouTeNbHaa 3KCnepTn3a
30aHUN

COCTaBJIEHNE UCMNONHUTENIBHOM
LOKYMEHTaUMM Ha "'CaMOoCTpon”

3KCNepTU3a HecyLlen
CrnocobHoCcTH

He3aBMCUMas cyaebHas
CTPOUTENbHAS 3KCNepTU3a

3KCMNepTM3a KauyecTsa
CTPOUTENLCTBA U PEMOHTA

JKCNepTun3a ob6beMoB
CTpoOUTENbCTBA

onpeneneHme BeMUYMHBI yllepba,

HaHEeCeHHOINo HeaABNXNMOCTH
3dJIMBOM U MOXapoM

HE3aBUCUMAA 3KCMNEPTU3aA U

aHaNM3 CMETHOM AJOKYMEHTAaL MU,

COCTaBJieHHNe CcMeT

KOHCYNbTaLMM MO BONpOCaM
CTPOUTENBHOM 3KCNEPTU3bI

AONycK K pabotam B 06nactu
MHXKEHEPHbIX U3bICKAHWUI, KOTOpble
0Ka3bIBaOT BAMSHME Ha 6e30MacHOCTb
00bEKTOB KanuTanbHOro
CTpPOMTENbLCTBA

AOMYCK K pa60TaM Mo NOAroToBKe
ﬂpOEKTHOIZ OOKYMEHTauunn, KOToOpble
OKa3bIBAKOT BAMAHME Ha Be30MacHOCTb

0ObEKTOB KanMTanbHOIO
CTpouTeENbCTBA

OOMNYCK K onpeneneHHoMy Buay pabor,
KOTOpble OKa3bIBAKT BAUSIHME HA
6e30MacHOCTb 0OBEKTOB KanMUTasbHOro
CTPOUTENLCTBA

BXOAMM B NepeyvyeHb IKCNePTHbIX
yYpexaeHun, yTBepXaeHHbIX
ApbutpaxkHbiM cyaom ropoaa MocKBbI

MWHWCTEPCTBO SHEPIETUKMW
POCCUMACKOW MEOEPALIMIA

LeHnTp YnpaBaeHHS
AKTHBaMH

®HU BHUNDK




Ham nosepsior

CynebHas skcnepTu3a

KpuMuHaAucTuveckue [[apaHTUU

noyepkKkoBegyecKkasa 3KCrnepTmnsa

TEXHUYECKAs! IKCNepTM3a
NOKYMEHTOB

JKCNepTn3a Xoa04HOIro opyxud
B6annucTmyeckas JKCNepTn3a
TpaCon0rm4ecKkasa aKCNepTmn3a
AAKTUJTOCKOMMUYECKad 3KCNeEPTnN3a

MOPTPETHAA 3KCMEPTU3A

Apyrue skcnepTu3bl

»

MCKYCCTBOBEAYECKAS
(KynbTypoBea4eckas)

JIMHIBUCTNYECKAda 3KCNEPTU3A
CTOMATOJIONr'M4YeCKasa aKCnepTn3a

ncuxodusmnonormyeckas
3KCNepT13a

ncmuxonornyeckad aKCnepTmn3a

Cy,EI,E6HO-Me,EI,I/1 LUMHCKaA 3KCrnepTn3a

npodeccMoHanbHas MOTUBMPOBAHHAA
Nno3uuma B cyae

y4yacTue 3KCnepToB B CyAeOHOM
npouecce

BblCOKas KBaJ'IMCIJMKaLI,Mﬂ 3KCNnepTos

0ObEKTUBHbIE M TOYHbIE HAaY4YHO-
060CHOBaHHbIE

anpobupoBaHHble METOAUKN B
COOTBETCTBUM C HOPMaMu
LEMCTBYIOLLEro 3aKOHO4ATENbCTBA

6ecnnaTHas KOHCYNbTaUMS

cneunann3dauuna 3KCnepTos

*€ Abogados

group

NPABORBOTO OBCIYHHBAHHA

b pyGoTPOIRANK




YnpaBneH4YeCckun KOHCANTUHT

KpuMuHaAucTuveckue

»

MHBECTULIMOHHOE
MPOEKTUPOBAHUNE

pa3paboTka GmMsHec-naaHa

TeXHUKO-3KOHOMMYecKoe
060CHOBaHMe

(OUHAHCOBbIM MOHUTOPUHT 33
onepaunMoHHOW AeATEeNbHOCTbIO

(OUHAHCOBbIM aHaNN3
npeanpusaTus

NpeanpoaaXXHas 3KCnepTmns3a
(Due Diligence)

(OUHAHCOBbIM KOHCANTUHT

[ @apaHTUU
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cneumannctol ¢ 10-neTHUM cTaxem
MeXAYHapOAHbIN ONbIT
paboTtaem Ha Bcen Tepputopun PO

KOHCYNbTUPYEM No TesnieOoHY 1 Yy Bac B
opuce

nonHoe cobnwaeHme
KOH(PUAEHLUMANBHOCTH

Hanunume nHbopmaumm ob
MHbPaACTPYKType PbIHKA

LUMPOKUW CNEKTP yCniyr

Ham nosepsior

GE

HOLUAIONT & TECNDOLOGIE FER L'AMBIENTE

Pl

n%] JKOTeXrnpom

-

Permon-laBect

land development company




AyauT u byxrantepckue yanyru Ham sosepsior

Ycnyru EERIIN @

MATHAT3K

» 00sa3aTeNbHbIN ayanuT » npodeccMoHanbHas OTBETCTBEHHOCTb

» MHUUMATUBHbLIW ayouT 3aCTpaxoBaHa

» Ha/JIOrOBbIl ayauT 4 MHOF0ypOBHEBbII7I KOHTPOJIb Ka4eCTB4d

» MOCTaHOBKaA (OpraHu3aLusl) » BbICOKOKBANM(MULMPOBAHHbIE mmn[“]
ByXranTepcKoro yyera cneumanuctol (bonee 15)

» BOCCTAQHOBJEHUue 6yxyqe-|-a » MPOXOXAOEHNE BHELWIHEIO KOHTPOJIA

kayectBa 2003, 2006,
» BedeHue byxyyeTa

» 2009,2012 r. (nogTBEPXKAEHO
» KOHCYJIbTaunu TIOMEHLC TATEMOCT

ceupetenocteamu ot CPO HIT MoAIT) r  J 4 M

A =

OnbIT

» 6onee 100 koMnaHum m

MOCTOCTPOH-12




II.SC

KOHCANTUHT Pa3yMHbIX PeLLIeHNI

CBAXMTECH C HAMM:

+7 (495) 646-61-65
r.MockBa, yn. A6noukoBa, 21k 3
sales@iscons.ru
http://www.iscons.ru



http://www.iscons.ru

